==

REQUEST FOR SUBMISSION OF PROPOSALS TO INSTALL MARINE
MARK BUOYS AT BUKAKATA AND BUGOMA/LUUKU ON LAKE VICTORIA)

Kalangala Infrastructure Services Ltd (KIS) is a private limited company operating on Bugala Island, Kalangala
District. We provide daily ferry services between Bugala Island and the Mainland and generate and distribute
electricity and supply treated water on Bugala Island.

KALANGALA
INFRASTRUCTURE
SERVICES LTD.

Under Ferry Services, we operate two ferries, MV Pearl and MV Ssese, between Bukakata Port on Masaka
Mainland and Luuku on Bugala Island. These ferries are operated under the International Maritime Organization
laws and the Lake Victoria Transport Act, 2007. To enhance navigational safety and mitigate challenges such
as fog, mist, and fishing activity, KIS intends to install two-mark buoys that are compliant with the International
Association of Marine Aids to Navigation and Lighthouse Authorities (IALA) standards. These buoys will feature
4-meter masts with LED top lights: green for Bugoma Port and red for Bukakata Port. The light will be solar-
powered, visible up to 4 nautical miles, and aligned with COLREGS Annex 1 maritime light characteristics.

It is upon this background that the company hereby invites interested firms to come and conduct a general sites
surveys and assessments required for the project implementation. Hydrographic surveys can be conducted using
multibeam sonar to map lakebed depths. Thereafter, analyze lakebed soil composition (per ASTMD 1586 core
sampling) to determine suitable anchoring methods. A firm that will come and conduct a site survey shall be given
a“TOR” - Terms of Reference document to aid it in computing its proposals to be considered for selection for award
of the contract to execute the project. Sites surveys and assessments are free of charge, and the key contact
person for the survey is Master Geoffrey Ayesigye. Mob: +256 705 389216.

Both Technical and Financial Proposals shall be addressed to “KIS Procurement Committee” and delivered to the
Company’s Kampala Office at the address indicated below, not later than August 22", 2025, at or before 1700
hrs. Local time. They can also be sent to procurementcommittee@kis.co.ug, but they must be restricted to a
password that will be requested later through the same email.

KIS OFFICE: Kalangala Infrastructure Services Ltd.
Media Plaza, 1+, Floor, Plot 78, Kira Road, P.O. Box 35501 Kampala - Uganda.
TEL: +256 312 253500/10/11




